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2025 Board Performance Evaluation Results 

(I) Evaluation results: 
1. The board performance self-evaluation:  

The board performance evaluation indicators covered a total of 42 indicators in the five major aspects; 42 evaluation 
indicators were rated "Strongly agree (5)". This indicated that the Board of Directors has duly fulfilled its responsibilities to 
guide and oversee the Company's strategies, major business activities and risk management, while having established a proper 
internal control system. The overall operations were up to standard in alignment with the requirements of corporate 
governance. 

The five aspects of self-evaluation Evaluation indicator Rating result 
A. The degree of participation in the 
Company's operations 

11 indicators 4.97 points 

B. Improvement to the decision-making quality 
of the Board 

12 indicators 5.00 points 

C. Board composition and structure 7 indicators 5.00 points 
D. Directors’ election of and continuing 
education 

5 indicators 5.00 points 

E. Internal control 7 indicators 5.00 points 
2. Individual board member performance self-evaluation:  

The board member performance evaluation indicators covered a total of 23 indicators in the six major aspects; 21 evaluation 
indicators were rated "Strongly agree (5)" and two evaluation indicators were rated "Agree (4)". This indicated that the 
directors have positive reviews for the efficiency and effectiveness of various indicators. 

The six aspects of self-evaluation Evaluation indicator Rating result 
A. Alignment with the Company's goals and 
missions 

3 indicators 5.00 points 

B. Awareness of directors' responsibilities 3 indicators 5.00 points 
C. The degree of participation in the Company's 
operations 

8 indicators 4.96 points 

D. Internal relations management and 
communication 

3 indicators 5.00 points 

E. Directors’ professionalism and continuing 
education 

3 indicators 5.00 points 

F. Internal control 3 indicators 5.00 points 
3. Audit Committee performance self-evaluation:  

The Audit Committee performance evaluation indicators covered a total of 22 indicators in the five major aspects; 
22evaluation indicators were rated "Strongly agree (5)". This indicated that the overall operations of the Audit Committee 
were up to standard in alignment with the requirements of corporate governance and effectively improved the board functions. 

The five aspects of self-evaluation Evaluation indicator Rating result 
A. The degree of participation in the 
Company's operations 

4 indicators 4.94 points 

B. Understanding of functional committees’ 
responsibilities 

5 indicators 5.00 points 

C. Improvement to the decision-making quality 
of functional committees 

7 indicators 5.00 points 

D. Composition of functional committees and 
appointment of members 

3 indicators 5.00 points 

E. Internal control 3 indicators 5.00 points 
4. Remuneration Committee performance self-evaluation:  

The Remuneration Committee performance evaluation indicators covered a total of 19 indicators in the four major aspects; 
19 evaluation indicators were rated "Strongly agree (5)". This indicated that the overall operations of the Remuneration 
Committee were up to standard in alignment with the requirements of corporate governance and effectively improved the 
board functions. 

The four aspects of self-evaluation Evaluation indicator Rating result 
A. The degree of participation in the 
Company's operations 

4 indicators 4.94 points 

B. Understanding of functional committees’ 
responsibilities 

5 indicators 5.00 points 

C. Improvement to the decision-making quality 
of functional committees 

7 indicators 5.00 points 

D. Composition of functional committees and 
appointment of members 

3 indicators 5.00 points 

 


